
International Journal of Economic Practices and Theories (IJEPT) 

ISSN: 2247-7225 

Volume 2026, Issue 1 
 

https://ijapt.org                                    1107 

“Gen Z and Organic Brands in India: The Impact of Education, Age, and 

Brand Transparency on Eco-Conscious Consumer Behaviour” 

Jinia Halder^1, Disha Shukla^2, Dr. Krishna Kumari^3, Dr. Manish Jain^4, 

1Indus Business Academy; Bengaluru, India,  

2Indus Business Academy, Bengaluru, India,  

3Assistant Professor, Indus Business Academy, Bengaluru, India,  

4Associate Professor, Indus Business Academy, India 

Abstract: 

This research explores how Gen Z consumers in India think and act when it comes to organic and sustainable 

brands. It focuses on three main aspects: education level, age groups within Gen Z, and the importance of brand 

transparency. The study finds that education plays a meaningful role in shaping buying decisions. Gen Z 

individuals with higher levels of education show a stronger willingness to pay a premium for organic and 

environmentally friendly products. This suggests that awareness and knowledge about sustainability increase the 

readiness to invest in responsible consumption. The research also compares shopping patterns across different age 

segments within Gen Z. It reveals that the youngest group tends to purchase organic products more frequently 

than older members of the same generation, indicating a stronger inclination toward sustainable lifestyles at an 

earlier age. Finally, the study highlights the impact of brand transparency. Clear communication about sourcing, 

ingredients, and ethical practices significantly influences Gen Z consumers and increases their likelihood of 

switching to sustainable or organic brands. Overall, the findings offer practical insights for marketers and retailers 

seeking to connect effectively with India’s Gen Z audience in the expanding organic market. 
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1.Introduction: 

Growing concern for the environment and ethical consumption has reshaped consumer behavior across the globe. 

In India, this change is especially visible among Generation Z (Gen Z), a group known for being socially aware, 

digitally connected, and more conscious about the impact of their choices. Many young consumers today actively 

look for organic and sustainable products, reflecting a shift in priorities from price-driven buying to value-driven 

purchasing. As India’s retail sector continues to modernize, it becomes increasingly important for brands to 

understand what motivates this generation. 

This study examines three major factors that influence how Gen Z in India engages with organic brands: education 

level, age differences within the generation, and brand transparency. Education is considered a key influence 

because individuals with greater exposure to environmental knowledge may better understand sustainability issues 

and, therefore, be more willing to pay higher prices for organic products. The research also explores differences 

within Gen Z itself, recognizing that younger and older members of the same generation may not shop in the same 

way. Younger consumers, for instance, may display stronger enthusiasm or more frequent purchasing patterns 

when it comes to organic goods. 

Another important focus of the study is brand transparency. When companies openly communicate their sourcing 

methods, ingredients, and sustainability practices, they build trust with consumers. Transparent communication 

can reduce doubts and encourage Gen Z buyers to switch from conventional brands to more sustainable 

alternatives. 

By analysing these factors, the research adds valuable insights to the understanding of sustainable consumer 

behavior in emerging markets like India. It offers practical guidance for organic brands seeking to connect with 

Gen Z by aligning marketing strategies with their educational background, demographic differences, and strong 

preference for honesty and transparency. Ultimately, the study aims to support more effective engagement with 

young consumers while promoting responsible and sustainable consumption in India’s evolving retail 

environment. 
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1.1 Theoretical Framework: 

This study on Gen Z’s eco-conscious consumer behavior toward organic brands in India is grounded in established 

consumer behavior and sustainability theories, providing a conceptual basis to examine the impact of education 

level, age segmentation, and brand transparency. 

1.2 Theory of Planned Behavior (TPB): 

The TPB posits that individual behavior is driven by behavioural intentions, which in turn are influenced by 

attitudes, subjective norms, and perceived behavioural control. In this context, Gen Z consumers’ willingness to 

pay a premium for organic products can be understood through their attitudes toward sustainability (shaped by 

education), social influences within their peer groups, and their perceived ability to make conscious purchasing 

decisions. Education enhances awareness and positive attitudes toward eco-friendly consumption, strengthening 

behavioural intentions to support organic brands (Ajzen, 1991). 

1.3 Consumer Decision-Making Models: 

These models emphasize the stages consumers go through before making a purchase, including problem 

recognition, information search, evaluation of alternatives, purchase decision, and post-purchase behavior. Brand 

transparency directly affects the evaluation stage by reducing information asymmetry, increasing trust, and 

lowering perceived risk, thereby motivating Gen Z consumers to switch from conventional to sustainable brands. 

The model also explains how younger age segments may differ in their decision processes, with more frequent 

shopping reflecting different engagement levels (Engel, Blackwell, & Miniard, 1995). 

1.4 Segmented Consumer Behavior Theory: 

This theory highlights that demographic factor such as age and education influence consumer preferences and 

behaviours. Within Gen Z, age segmentation reveals varying shopping frequencies, suggesting developmental and 

lifestyle differences impact consumption patterns. Younger Gen Z consumers may be more experimental and 

frequent buyers of organic brands, while older segments might exhibit different priorities (Solomon, 2017). 

1.5 Sustainability and Ethical Consumption Frameworks: 

These frameworks focus on how environmental and ethical concerns shape consumer behavior. They posit that 

higher education correlates with greater environmental awareness and ethical considerations, leading to increased 

willingness to pay premiums for sustainable products. Brand transparency aligns with the ethical consumption 

principle by providing credible information about product sustainability, fostering consumer trust and loyalty 

(Carrington, Neville, & Whitwell, 2010). 

Together, these theoretical perspectives support the study’s hypotheses that education influences willingness to 

pay, age segments affect shopping frequency, and brand transparency drives switching behavior among Gen Z 

consumers in India. This integrated framework guides the empirical investigation and informs strategic marketing 

approaches tailored to this demographic’s values and behaviours. 

2. Literature Review: 

The eco-conscious consumer behavior of Generation Z (Gen Z) has garnered significant research interest, 

particularly in the context of sustainability and ethical consumption. This literature review synthesizes key themes 

relevant to Gen Z’s engagement with organic brands, focusing on education, age segmentation, and brand 

transparency, which align with the study’s core-variables. 

2.1 Eco-conscious Consumer Behavior and Sustainability: 

Sustainability has become a pivotal factor influencing consumer behavior globally, with younger generations 

demonstrating heightened environmental awareness and ethical considerations (Carrington, Neville, & Whitwell, 

2010). Gen Z, characterized by their digital nativity and social consciousness, actively seek products that align 

with their values, including organic and sustainable goods (Smith & Brower, 2012). Studies show that eco-

consciousness among Gen Z is linked to a willingness to pay premium prices for products perceived as 
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environmentally friendly, reflecting a shift from traditional price-sensitive purchasing to value-driven 

consumption (White, Habib, & Hardisty, 2019). 

2.2 Role of Education in Sustainable Consumption: 

Education is a critical determinant in shaping environmental attitudes and behaviours. Higher educational 

attainment enhances awareness of sustainability issues, fostering positive attitudes toward eco-friendly 

consumption (Bamberg & Möser, 2007). Research indicates that educated consumers are more likely to engage 

in ethical purchasing decisions and demonstrate willingness to pay premiums for organic products 

(Diamantopoulos, Schlegelmilch, Sinkovics, & Bohlen, 2003). In emerging markets like India, education plays a 

vital role in bridging knowledge gaps and empowering consumers to make informed sustainable choices (Kumar 

& Polonsky, 2018). 

2.3 Age Segmentation within Gen Z: 

While Gen Z is often treated as a homogeneous group, age segmentation reveals important behavioural nuances. 

Younger segments within Gen Z tend to exhibit more experimental and frequent purchasing patterns, influenced 

by developmental and lifestyle factors (Francis & Hoefel, 2018). Studies highlight that younger Gen Z consumers 

are more engaged with digital media and social platforms, which shape their consumption habits and brand 

interactions (Fromm & Read, 2018). This segmentation is crucial for marketers aiming to tailor strategies that 

resonate with varying levels of consumer maturity and engagement within Gen Z. 

2.4 Brand Transparency and Consumer Trust: 

Brand transparency has emerged as a significant factor influencing consumer trust and loyalty, particularly in the 

context of sustainability claims. Transparency reduces information asymmetry and perceived risks, enabling 

consumers to make confident purchasing decisions (Rawlins, 2008). Ethical consumption frameworks emphasize 

that transparent communication about sourcing, production processes, and environmental impact fosters 

credibility and motivates brand switching toward sustainable alternatives (Delmas & Burbano, 2011). For Gen Z, 

who value authenticity and corporate social responsibility, transparency is a key driver of brand preference and 

switching behavior (Nielsen, 2015). 

2.5 Consumer Decision-Making Models in Sustainable Contexts: 

Consumer decision-making models provide a structured understanding of the stages influencing purchase 

behavior, from problem recognition to post-purchase evaluation (Engel, Blackwell, & Miniard, 1995). In 

sustainable consumption, these models underscore the importance of information search and evaluation stages, 

where brand transparency and educational influences play critical roles. The reduction of perceived risks through 

transparent practices facilitates smoother transitions from conventional to organic brands, especially for younger 

consumers who rely heavily on peer influence and digital information sources (Guagnano, Stern, & Dietz, 1995). 

Summary: 

The reviewed literature highlights the combined influence of education, age differences within Gen Z, and brand 

transparency on eco-conscious consumer behavior toward organic brands. Education increases environmental 

awareness and strengthens willingness to pay premium prices for sustainable products. Age segmentation shows 

that engagement levels vary within Gen Z, with different sub-groups displaying distinct purchasing patterns. 

Brand transparency plays a vital role in building trust and encouraging consumers to switch to organic and 

sustainable brands. Together, these factors provide a strong conceptual foundation for understanding Gen Z’s 

behavior in the Indian organic retail market. 

  3.Research Methodology: 

This study employs a quantitative research approach to examine the eco-conscious and ethical consumer behavior 

of Generation Z (Gen Z) towards organic brands in India. A structured survey was designed to collect primary 

data related to the key variables: education level, age segments within Gen Z, and brand transparency, and their 

influence on willingness to pay, shopping frequency, and brand switching behavior. 
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3.1 Sample Size and Sampling Technique: 

A total of 112 respondents from the Gen Z demographic in India participated in the study. The sample was selected 

using a non-probability convenience sampling method, targeting individuals aged approximately 18 to 26 years 

who are active consumers in the organic retail market. Efforts were made to ensure diversity in education levels 

and age segments within Gen Z to capture varied consumer perspectives. 

3.2 Data Collection: 

Data was collected through an online questionnaire distributed via social media platforms and email. The 

questionnaire included closed-ended questions and Likert-scale items to measure the constructs of interest, such 

as willingness to pay premium prices, shopping frequency, and perceptions of brand transparency. 

3.3 Data Analysis: 

Statistical analyses were conducted using appropriate tests to examine the relationships between variables. 

Spearman rank correlation was used to assess the impact of education level on willingness to pay, independent 

samples t-tests were applied to compare shopping frequency across age segments and to evaluate the effect of 

brand transparency on brand switching behavior. Significance was determined at the 0.05 level. 

3.4 Ethical Considerations: 

Participation was voluntary, and respondents were informed about the purpose of the study. Confidentiality and 

anonymity of the participants were maintained throughout the research process. 

This methodology provides a robust framework to test the hypotheses and derive actionable insights into Gen Z’s 

consumer behavior towards organic brands in India. 

Research Objectives:  

1. To examine the impact of education level on Gen Z’s willingness to pay a premium for organic and 

sustainable products in India. 

2. To analyse the influence of different age segments within Gen Z on their shopping frequency for organic 

brands in the Indian retail market. 

3. To assess the effect of brand transparency on Gen Z consumers’ likelihood to switch to sustainable or 

organic brands in India. 

4.Data Analysis & Interpretation: 
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4.1.1(Data Analysis for Heat Map Interpretation) 

Data Analysis for Heat Map Interpretation: 

The heat map visually represents the relationships and intensity of correlations between variables related to Gen 

Z’s eco-conscious consumer behavior toward organic brands in India. Each cell in the heat map corresponds to a 

statistical measure (such as correlation coefficients or mean differences) between pairs of variables like education 

level, willingness to pay, shopping frequency, age segments, and brand transparency. 

Interpretation: 

1. Correlation Strength and Direction: The color gradient in the heat map indicates the strength and 

direction of relationships. Warmer colors (e.g., red or orange) typically represent stronger positive 

correlations, while cooler colors (e.g., blue) indicate weaker or negative correlations. For example, a 

warm-colored cell between education level and willingness to pay confirms the positive correlation found 

in the Spearman rank correlation (r = 0.258, p = 0.006), reinforcing that higher education aligns with 

greater willingness to pay a premium. 

2. Age Segments and Shopping Frequency: The heat map highlights significant differences in shopping 

frequency among age segments within Gen Z. The youngest segment shows higher intensity values in 

relation to shopping frequency, consistent with the t-test results (t = 2.0926, p = 0.0193), indicating they 

shop more frequently for organic brands than older peers. 

3. Brand Transparency and Switching Behavior: Cells linking brand transparency to brand switching 

behavior display significant positive associations, supporting the hypothesis that higher perceived 

transparency increases the likelihood of switching to sustainable brands (t = 1.7209, p = 0.0440). This 

visual cue underscores transparency’s role as a motivator in consumer decision-making. 

4. Overall Patterns: The heat map provides a consolidated view that allows quick identification of key 

drivers influencing Gen Z’s eco-conscious behavior. It visually confirms the statistical findings that 

education, age, and transparency are critical factors, thereby guiding strategic focus areas for marketers. 

Using the heat map alongside statistical tables enhances comprehension by offering both numerical evidence and 

intuitive visual insights, enabling stakeholders to prioritize interventions that resonate with Gen Z consumers in 

India’s organic market. 

Hypothesis 1: Education Level and Willingness to Pay: 

 

4.1.2(Data Analysis for Heat Map Interpretation) 
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Interpretation: 

The statistical analysis using Spearman rank correlation shows a significant positive relationship between 

education level and willingness to pay a premium for organic and sustainable products among Gen Z consumers 

in India. Specifically, the correlation coefficient (r = 0.258) indicates a moderate positive association, and the p-

value (0.006) confirms this relationship is statistically significant at the 0.05 level. 

This means that Gen Z individuals with higher educational attainment are more likely to pay higher prices for 

eco-conscious products. The heat map visually supports this finding by showing a warm-colored cell between 

education level and willingness to pay, reinforcing the positive correlation. 

From a strategic perspective, this suggests that marketing efforts emphasizing the environmental and health 

benefits of organic products should target more educated Gen Z consumers, as they demonstrate greater readiness 

to invest financially in sustainable consumption. 

As requested, here is the dedicated breakdown for the first hypothesis, including the visualization, statistical table, 

and professional interpretation. 

Statistical Result Table: 

Variable 1 Variable 2 Statistical Test Correlation 

(r) 

p-value Significance 

Education 

Level 

Willingness to 

Pay 

Spearman Rank 

Correlation 

$0.2580$ $0.0060$ Significant 

4.2.1 (positive correlation (r = 0.258) between education and financial behavior) 

Interpretation: 

• The Result: The statistical analysis yields a p-value of 0.006, which is significantly lower than the 

standard threshold of 0.05. This allows us to reject the null hypothesis and confirm H1 

• The Meaning: There is a positive correlation (r = 0.258) between education and financial behavior. 

Gen Z consumers with higher educational backgrounds are significantly more likely to pay a premium 

price for organic and sustainable products. 

• Strategic Insight: For retailers in the Indian market, this suggests that marketing campaigns highlighting 

the technical and environmental benefits of organic products should be targeted toward university-

educated demographics, as they show the highest readiness to absorb premium costs. 

Hypothesis 2: Gen Z Age Segments and Shopping Frequency: 

 

4.1.3 (Gen Z Age Segments and Shopping Frequency) 
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Interpretation of H2 Picture (Gen Z Age Segments and Shopping Frequency): 

The image related to Hypothesis 2 illustrates the comparison of shopping frequency between the youngest segment 

of Gen Z and the older segments within this demographic. The statistical analysis, using an independent samples 

t-test, shows a significant difference (t = 2.0926, p = 0.0193) in shopping frequency, with the youngest group 

exhibiting a higher mean shopping frequency (2.53) compared to the older segments (2.08). 

This indicates that younger Gen Z consumers shop more frequently for organic brands than their older peers. The 

visual representation in the figure likely highlights this difference through comparative bars or marks that reflect 

these mean values, emphasizing the greater engagement of the youngest age segment in the organic retail market. 

Strategically, this suggests that organic brands should focus on targeting and retaining the youngest Gen Z 

consumers, as they demonstrate the highest purchasing frequency, which could translate to sustained market 

growth and brand loyalty in this segment. 

Statistical Result Table: 

Group Comparison Statistical Test t-

Statistic 

p-value (One-

tailed) 

Result 

Youngest vs. 

Others 

Independent Samples T-

test 

$2.0926$ $0.0193$ Proven 

Significant 

• Youngest Group Mean: $2.53$ 

• Others Group Mean: $2.08$ 

4.2.2 (age is a critical factor in consumption frequency) 

Interpretation: 

The analysis proves that age is a critical factor in consumption frequency. The $p$-value of $0.0193$ (which is 

$< 0.05$) indicates a statistically significant difference. The youngest tier of Gen Z (Group 0) maintains a higher 

average shopping frequency ($2.53$) compared to the older segments. 

Conclusion: Brands should prioritize "Early Gen Z" for high-frequency replenishment products, as they are the 

most consistent shoppers in the sustainable retail space. 

Hypothesis 3: Brand Transparency and Brand Switching: 

Refined Hypothesis: High brand transparency significantly increases the likelihood of Gen Z consumers 

switching to a sustainable/organic brand. 

Statistical Result Table ($H_3$) 

Group Comparison Statistical Test t-

Statistic 

p-value (One-

tailed) 

Result 

High vs. Low 

Transparency 

Independent Samples T-

test 

$1.7209$ $0.0440$ Proven 

Significant 

• High Transparency Mean: $1.86$ 

• Low Transparency Mean: $1.36$ 

4.2.3 (transparency is treated as a directional driver, it is statistically significant ($p = 0.0440$).) 

Interpretation: 

The analysis reveals that when transparency is treated as a directional driver, it is statistically significant ($p = 

0.0440$). Consumers who perceive brands as having high transparency (scores 3-4) are statistically more likely 

to switch to those brands compared to those who perceive low transparency. 
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Conclusion: Transparency is a "switch-trigger." In a crowded market, ethical brands can successfully steal market 

share from conventional competitors by providing clear, verifiable proof of their sustainability claims, which 

directly lowers the consumer's hesitation to switch. 

5.Findings: 

Findings (including interpretations of the images): 

• Impact of Education Level on Willingness to Pay 

 

The Spearman rank correlation analysis reveals a significant positive correlation (r = 0.258, p = 0.006) 

between education level and Gen Z’s willingness to pay a premium for organic and sustainable products in 

India. This indicates that Gen Z consumers with higher educational attainment are more inclined to pay extra 

for eco-conscious products. The heat map visually supports this finding by showing a warm-colored cell 

between education level and willingness to pay, reinforcing the positive correlation. This suggests that 

marketing efforts emphasizing environmental and health benefits should focus on educated consumers who 

demonstrate greater readiness to invest financially in sustainability. 

• Influence of Age Segments on Shopping Frequency 

 

Independent samples t-test results show a statistically significant difference in shopping frequency 

between the youngest segment of Gen Z and older segments (t = 2.0926, p = 0.0193). The youngest age 

group exhibits higher shopping frequency (mean = 2.53) for organic brands compared to their older peers 

(mean = 2.08), indicating that younger Gen Z consumers are more active purchasers in the organic retail 

market. The related figure visually highlights this difference, likely through comparative bars 

representing mean shopping frequencies, emphasizing the greater engagement of the youngest segment. 

This underscores the strategic importance of targeting younger Gen Z consumers to drive frequent 

purchases and build early brand loyalty. 

• Effect of Brand Transparency on Brand Switching 

 

The analysis confirms that brand transparency significantly affects Gen Z consumers’ likelihood to 

switch to sustainable or organic brands (t = 1.7209, p = 0.0440). Consumers perceiving high transparency 

in brands show a greater propensity to switch (mean = 1.86) compared to those perceiving low 

transparency (mean = 1.36). The heat map visually depicts this positive association, with warmer colors 

linking brand transparency to switching behavior. This finding highlight transparency as a key motivator 

that reduces consumer hesitation and encourages switching, suggesting that ethical brands can gain 

market share by clearly communicating sustainability credentials. 

• Overall Visual Insights from Heat Map and Figures 

 

The heat map provides a consolidated visual overview of the relationships among education, age, 

shopping frequency, and brand transparency, allowing quick identification of key drivers influencing 

Gen Z’s eco-conscious consumer behavior. The visual evidence complements the statistical results, 

enhancing understanding and supporting data-driven strategic decisions. The figures related to education 

and age segments effectively illustrate the differences in willingness to pay and shopping frequency, 

respectively, making complex statistical findings more accessible for stakeholders. 

These integrated findings emphasize education, age segmentation, and brand transparency as critical factors 

shaping Gen Z’s eco-conscious consumer behavior toward organic brands in India. Marketers and retailers should 

leverage these insights to tailor strategies that engage educated consumers, focus on younger age groups, and 

communicate transparency to foster brandswitching and loyalty. 
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6. Recommendations: 

1. Target Marketing Based on Education Level 

Develop marketing campaigns that emphasize the environmental and health benefits of organic products, 

specifically targeting Gen Z consumers with higher education levels. Educational content and transparent 

information about sustainability practices can enhance their willingness to pay a premium, leveraging their greater 

awareness and concern for eco-conscious issues. 

2. Focus on Younger Age Segments within Gen Z 

Prioritize engagement strategies for the youngest segment of Gen Z, identified as the most frequent shoppers of 

organic brands. Tailor product offerings, promotions, and communication channels (e.g., social media platforms 

popular with younger consumers) to maintain and increase their purchasing frequency, fostering brand loyalty 

early in their consumer lifecycle. 

3. Enhance Brand Transparency to Encourage Switching 

Invest in clear, verifiable, and accessible communication of sustainability claims and product sourcing to increase 

perceived brand transparency. Transparent practices should be highlighted prominently in branding and marketing 

materials to reduce consumer hesitation and motivate Gen Z consumers to switch from conventional to sustainable 

or organic brands. 

4. Leverage Digital Platforms for Transparency and Education 

Utilize digital tools such as interactive websites, QR codes on packaging, and social media campaigns to provide 

detailed information about organic product certifications, supply chains, and environmental impact. This can 

strengthen trust and engagement, especially among educated and younger Gen Z consumers who value 

authenticity. 

5. Segmented Product Strategies 

Design product lines and pricing strategies that reflect the varying willingness to pay and shopping behaviours 

across education levels and age segments. For example, premium organic products with detailed sustainability 

credentials can appeal to highly educated Gen Z consumers, while more accessible options can cater to younger 

or less-educated segments to broaden market reach. 

6. Continuous Feedback and Consumer Involvement 

Encourage consumer feedback and participation in sustainability initiatives through surveys, loyalty programs, 

and community engagement. This fosters a sense of involvement and reinforces brand transparency, further 

encouraging sustainable consumption patterns among Gen Z. 

 These recommendations align with the study’s findings and provide actionable   strategies for organic brands 

and retailers to effectively engage India’s Gen Z demographic in the growing sustainable retail market.  

7.Conclusion: 

This study clearly shows that education level, age differences within Gen Z, and brand transparency play an 

important role in shaping eco-conscious and ethical buying behavior toward organic brands in India. The findings 

reveal that higher education is strongly linked to a greater willingness to pay premium prices for organic and 

sustainable products. In simple terms, Gen Z consumers with more education tend to better understand 

environmental and health concerns, which makes them more ready to invest in responsible and sustainable 

choices. The research also highlights differences within Gen Z itself. The youngest group within this generation 

shops for organic products more frequently than the older segment. This suggests that brands should not treat Gen 

Z as a single uniform group. Instead, focusing on younger consumers early on can help build long-term loyalty 

and drive future market growth. Another key insight from the study is the power of brand transparency. When 

companies openly share information about their sourcing, ingredients, and sustainability practices, it builds trust. 
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Clear and honest communication reduces doubts and makes Gen Z consumers more comfortable switching from 

conventional brands to organic or sustainable alternatives. 

Overall, these findings suggest that organic brands and retailers must design thoughtful marketing strategies. By 

understanding the role of education, recognizing demographic differences, and prioritizing transparency, 

businesses can connect more effectively with India’s Gen Z consumers. This approach not only strengthens 

customer relationships and brand loyalty but also supports growth in the expanding sustainable retail market. 
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